Charting a Critical Path

Bil Duncan spends a lot of me
thinkang abot cyde time and

Cuncan has applied hs pin-
ciples to the AVSE8 Harrier and
FiA-18 programs at McDonned
Aircract Company and now, as
drecior of producdiion for the
MO, he's applying them o akey
eherment of MDHC's future,

His teams's oycle reduction
activities already have cutby a
third the number of aroraft re-
quired at final assambly o meet
the programs’ peak production of
12 delivenes per month.

"All departrments at MOHC in
manuiaciunng and nonHmanufac-
luring areas, can make a diference
by foousing on the tme requesiad
o complete a project” Duncan
said

“Areduced ole ime improves
sahes by puting e product on the
mark as soon a5 possible, llow-
ing & fo bacome entrenched before
hesad "Cuing the tme between

e —

acustormer's order and a producls
delivery also buids customer

Reducing cycle tme cuts costs
by reducting imventory, cbsolsts or
reworked parts and labor hours,
"Wy invest less money on produc-
tion and increase cur reium on the

"The key to reducing cyde ime,”
Duncan said, 's ideniying the
critical path, Map out what jobs
mst be done to copmiete a prod-
uct " he sad, "Then find the sinng
of jobs that drive the time |t takes
o complete e produd. That's
your critical path. If a job isrton
he crifcal path, that doesnt mesan
it imntimportant, but g wornt realy
impact e cyde tima.,

To ersure the shorlest possble
cyde, every job on the criical path
mLst be coninuously marned.

"This shold guide how projects
are staffed and pinpoint work hat
dozsnt add fo the value of your
product, he sad. "Look forwhat

we cal the cause for the pauss ™
Are parts siting batween pmo-
oesses and addng to the cyde
time’? Find outwity and fix it

Billy Lester, MDX. production
manager, said succassiully man-
agng cyde ime an the MOX wil
depend heanily on iearmwork,
"There has to be a strong refation-
ship Detween customer support
marketing and manufaciing,” he
sad "W all have the same goals
bt working with each other to
figure out what's best for both the
custormer and MOHC takes alol of
anerty and a lot of interacion

For example, e groups wil
have to make key dedsions on
how lo accomodate customens
orgenng or changng options of
the MCX - an issue that has
impacied gyde maenthe MD
500 program for years.

"W have all thesa issues that
diive cyde time and they wont
get sohvad ina vacuum,” Duncan
sad. '"Thafs where learmwork and
forward thinking ame orical ™




