MDHS
Slashes
Apache
Cycle Time

tused to take folr years o
produca an Apache heficopter

Today it takes wo.

The dramatic cycle time re-
duction is the result of an
armbious "Team Apache' ef-
fort encompassing MOHS, #s
customer and supplers,

The benefits, like the: effort
ae shared MDHS andits
suppliers have reduced inven-
tory and production costs and
increasad their abilty (o cap-
ture new business, such as
foreign miitary sales,
through improved customer
responsivensss. The S,
Ay nas gained a more efi- -
dentandfledibe sppier 7!
ready o respong more quickly
o eviohving reguirements.

MDHS Material, Panning,
Procurement, Subassembly, Final
Assambly, Test, and Culver City
functions wene key elements of the
cycie ime reduchon program -
and they aren't finished yet

The group is ahead of scheduie
to mest an uimate goal of reduc-
ing Apacihe cycle ime 75 percent
by e year 2000, acoording to Bil
Duncan, drector of Materigls
anagement and authar of the
sirategic plan for emprovemnent

The planwas launched in 1952,
wihen a team led by Randy
Schabuch, manager of Master
Scheduling, identfied the criical
paths imeoived in bulding an
Apache. Criical paths arethe net-
work. of functions that take the
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Apache produiction tme has been cutin half hanks o a
successul cyde ime reduction program in Mesa

mast time in the Apache produic
tion process

Frocurement worked closely
Wwilh suppliers o reduce ther lead
tirmes, acconding o Director Jin
Mucrone who laudad the suppl-
ers’ outstanding coopersation and
customer focus, Forexarmple,
Teddeyne Ryan Aeronaufical re-
duced the time to produce Apache
arframes from 24 to 17 months.

At the same fime, parts shorfages
hiave been reduced by significainty
increasing the number of parts -
ceved on time from suppliers,
Muiicrone said,

Shartages of ntemally pros
duced parts wene anofhar problen,
and teammates from diverse areas
of the company puled together to

mest all commitments.

For example, when teammates
&t the Compasites Manufactunng
Center reduced and prontized
work orders on the shop floor,
shortages dropped from B00 8
week 1o less then 50

Cubver Cdy teammiates acheved
dramafic results, too. In 1980, the
fadiity was overwheimed by parts
sherages and was behind on pro-
duction of more than 400 diferent
part numbers for the Apache. At
press me, Cuver City owed just
one part to the Mesa produciion
ine,

And the Mesa Backshop re-
duced average weekly shoriages
from 19 1o twa

Cwerall, the most impor-
fant mprovemers were n
Final Assemibly, where cyde
fime has been slashed from
50 10 29 days acoording o
| Produdion Operations D
N rector Donny MeGlothing

p wholauded the affoms of
Production Operatons Man-
ager Hich Manhardt and e
entire Final Assembly team.

Working together to iden-
tify crifical paths, indusinal
and manuiadiLmg engneers
leamed that the way work
was scheduled was contrib-
uting to delays.

"Wy leamed that some
jobs needed to be worled
confinuously for madmum
efficiency,’ said Manhardt

50 Producion
resequencad schedules and rede-
pioyiad some workers to second
shift to constantly attack critical
path operatons

"The resLits have been dra-
matic," McGlofn said. “Frankly
we were shocked by the Improve-

Cycle time reduiction plans again
ane being implernented on fha
MD 500, MD Explorer and Apache
modemization prgrams, and
Duncan expects similary positive
MSLES

'It's great to see fhe tabghbile re-
suits of ourwoek, hesad, 'In
this case, that's a safisfied cus-
tormer and an aircraft fiying away
inhaf the time”



