JDS Uniphase Main Campus

I

Bill Duncan’s performance as VP Operations:

Ottawa Operations Performance
May 02 Sep '02

» Through the Eyes of Our Cusgomers:

- Wark Order Cycle Time 18days Tdays 6.6days
— On-Tim2 Defivery Performance oso; 24% TE% 0%
— Products Shipped on Wailyers weg 52% 7% 5%
— |50 Regidration Renswed ] Yes Yes

* Throughthe Eyes of Qur Bhareholders:

— Facilities Qcoupied 20 2 it
— Labor Efficiency B 6% L 81%
— Past Due Orders F3.3m £.9m §.3m
— Unscheduled Order Backlon F3.6m §.6m §6m
— Dpen Purchase Orders F489m $22m § 3.6m
— Dbsolefe / Excess Inventory F5E0m F12m $93m
— Operations Head Count 1644 1463 ara
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